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1. Introduction

Whilst the full blueprint for change will likely be a 100 page docum#gf Equality Nowvants to
share its vision for the Football Association governance model for the future.

Corporate governance best practices indicates a need for an Executive Btarthevappropriate
composition and ski$et to provide leadership for the organisation and to allow for timely and
effective strategic decisiemaking. The FA organisational structure differs from that of single board
organisations (the prevalent organt&mal form for companies in the UK) by virtue of its dhahrd
structure comprising the Main Board and Council. While the Football Association structure and remit
differentiates it from the standard UK company governance magéhere is a closed groupfo
shareholders, the shares cannot be bought and sold and they have no value. The Football Association
current structure falls some way short of idelalis a shambles.

Football involves players, coaches, referees, the parents of youth players and feses sfdkeholders,
some seven million people according to the FA, are hardly represented on the FA Council.

The FA Council is anachronistic, with a representative from each of the Armed Forces, the Public
Schools, Oxford and Cambridge University.



Gordon Talpr, Chief Executive of the Professional Footballers Association, noted that it had taken
players 100 years to get a seat on the Council, and that players remained unrepresented on the
Football Association Main Board. He observed that every country iwthrél of football actively
encourages its former players who are prepared to stay in the administration of the game. Look at
France, Germany, Spain. They have been very actively involved and they have been a force for good.
From our point of view, that hasot happened and that is one area where we can learn a great deal
from the rest of the world.

The FA Council is overwhelmingly white and male. It is too big, which prevents serious discussion. A
significant composition of its members are VVReesidents oLife Presidents, which are predominantly

old, white and have been in the system for decades. The council meets a few times a yeatr, limited in

length and has really no time for any substantive discussion. The council lacks real representation and
diversity.

Even 3 of the 4 former Chairman wrote to government and still no change.Feeeer Football
Association executives urge reform of FA governaméews from ParliamentUK Parliament

The emergence of Premier League dominance within the governing structures of the FA over nearly 30
years has further clouded and undermintgm ability of the FA to govern the game independently.

The current FA Board represents different interests with no independency and claragdition¢
The Professional Game Board (BYand National Game Board (NGB) add furtloenplexity confusion
and selfinterest. If this was not bad enough, a plethora of committees which report ftewrdint
decision making orgar(souncil, Main boardPGB, NGB).

People from various sectors of the game would sit in meetings of the FA and talk about the FA as
though it was ahird party. They were and still are not driving the best decisions for the organisation,
which is the FA. They were and still are driving the best decisions for whichever area they came from.

We need a board that is singprpose and focused on the orgaation.

An independent board would give the FA strength without weakening the Premier League and can
continue to enjoy enormous success as a competition organiser in its own right. An independent board
would give the FA enough authority to set the finahcegulatory environment, leaving the Premier
League free to run its competition and implement the rules. This independency would allow the FA to
push through policies that helped the national teams and the national game.

The new FA Board needs to be counsted so that vested interests do not predominate. To do this,
the Football Association has to move away completely from just an association of interests. The
Football Association needs to be able to set the strategic direction for English Football.

I. The @anges Needed-#FA Equality Now

1. The FA Council

To be completely disbanded and @pen FA Membershifo be put in place. The FA membership to
elect the board through democratic and open elections.

2. County Football Associations

To report to the FA Margement team. The counties (local associations) are there to implement and
deliver the national FA policy and deliver locally.


https://old.parliament.uk/business/committees/committees-a-z/commons-select/culture-media-and-sport-committee/news-parliament-2015/fa-governance-reform-letter-16-17/
https://old.parliament.uk/business/committees/committees-a-z/commons-select/culture-media-and-sport-committee/news-parliament-2015/fa-governance-reform-letter-16-17/

3. Life Presidents

To be removed entirely. Historic, individual and privileged position. Not relevant for the future.

4, Cambridgeand Oxbridge University

Elite, privileged, historic position.

5. RAF, Royal Navy, Armed Forces

Historic, privileged, elite and outdated. Nopresentative of football in 202and beyond. They should

of course run their own football pgrammes in their organisations and of course we are all proud of
what they do to protect the nation.

6. All Professional and Amateur Clubs

To be part of a League membershipdy only. The future Football Association needs to be entirely
independent, neutral and strategic in governing the game.

7. The Football Foundation to be Disbanded
The remit of facilities and infrastructure projects would be led by thededities divigon. The Premier
League have no strategic reason to be involved apart from wielding more unnecessary influence

8. The FA Council to be demolished

9. Other organs of the FA structureto be disbanded

Professional Game Board (P@tionalGame Board (NGEnd the plethora of committee to be
disbanded. This will ensure efficient and effective decisi@kingprocessegor the best interests of
Endish Football for all.



THE NEW GOVERNANCE AT THE FA - #FAEqualityNow blueprint

1.OPEN FA Membership — The New Proposed Constitution

The Football Association constitution and governance has hardly changed since Victorian times/pre-war
era. Football in England has changed in the last century — fan-led, football participation has changed and
how football is organised formally and informally.

The FA Membership in simple terms would work the following way:

1. Any individual could join. (British Citizen or resident). A token £10 GBP annual membership would
be put in place. The membership would engage hundreds and thousands if not millions of individuals being
part of the FA. It would be truly open, accessible, inclusive and independent to everyone.

2. The current Football Association is closed, outdated, privileged and restrictive. It bears little/no
resemblance to football in England — in 2021 and beyond.

3. The FA membership would then elect a 25-person FA Board to govern the Football Association.

2. The FA Board

The FA Board would be elected by the membership. Any member (thousands/millions of individuals) can
put themselves forward to be elected on the FA Board. The FA would be independent to serve their mission
and strategic goals. At the core of this is a truly democratic and open process. Each FA member votes for
each position on the FA Board.

No representative associations, leagues or clubs. FA truly and independent body, separate from any
conflict.

The FA Board would constitute 25 persons.

1.Former Players (4)
(a) 2 Former professional footballers (men)
(b) 2 Former professional footballers (women)

2.Coaches/Technical (4)
(a) 2 coaches/technical representatives (men)
(b) 2 coaches/technical representatives (women)

3.BAME Representatives (4)

(a) 1 coach/technical representative

(b) 1 ex professional footballer

(c) 1 representatives from the business industry

(d) 1 representative working in media or media background

4. Fans (6)
(a)2 fans (men)
(b)2 fans (women)

(c)2 disability representatives




5. LGBT representatives (2)
(a)2 representatives from the LGBT community

6. Business (4)

Finance, Legal, Governance, General Business
(a)2 women representatives

(b)2 men representatives

7. Management Team (1)
(a) Commissioner

The Management Team to be led by the Commissioner, implementing the agreed strategy confirmed by the
Board.

Other:

There would be no standing committees or permanent committees. Erasing a past problem by decision by
committee will ensure a streamline process of decision making between the Board and Management team.
If the Management Team/Commissioner wish to hire expertise/consultants they would be part of a group
assisting short-term. They would not be elected.

Through this approach it must be noted:

1. That the County Football Associations are strengthened in terms of human and financial resource to carry
out the delivery locally and to increase their remit nationally. But to be clear they do not need a permanent
seat on the council (which is to be abandoned)

2. Football Facilities is core to any national football association. It needs to be a core strategy of the FA
Management team and therefore sit and be led by the FA facilities division strategically.

3. Through a new FA structure the control and strategic direction is with the FA, where then the Premier
League, Football League and other bodies can run their well-regarded competitions.

4. We strongly recommend that the FSA (Football Supporters Association), Kick it Out, The League
Managers Association and other bodies which rely on PL. money that this is legislated and that the PL. and
FA are not involved in any way (Trustees, voting etc)

5. A natural reset occurs and an Independent FA where inclusivity is central but where decisions can be
made effectively for the good of English Football.

FAEQUALITYNOW urge the Fan led review committee to assess in simple terms whether our approach is
better in principle compared to the status quo. From there we already move forwards substantially and then

get into the finer details.




